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May 23, 2011

Dear Business and Community Leaders,

I am pleased to present the Regional Business Plan for Economic Developmérg irampa Bayregion

¢ Executive Summaryollowingayearofin-RSLJG K NBaASIF NOK G2 RSGSN¥YAYS 6KS
jobs will come from, the Tampa Bay Partnership and Tampa Bay Regional Planning Council announced

the completion of the research phase for the Regional Business Plan this month.

The goal of the Tampa Bay Regional Business Plan is to create community awareness and understanding

2T (GKS NB3IA2yQa O2ff SOGALBS aiNBy3IldKa -potriRal RSOSE 2 LJ
industry sectors, as well as put the educational and policy infrastructure in place to support them. You

can read the full report at www.TampaBay.org/RegionalBusinessPlan.

The research, which was supported by a broad coalition of regional partners, focused on ascertaining

¢ YLI . I & Q&add€ddrdudmieBand@ppropmtize workforce skills necessary to sustain these

industries.{ WL LY GSNY I GA2Yy I f Q& |/ aBdEdoomit DEvaldpinehtOdndbigfe®S > ¢ SOKY
the research.

During the recent nationwide recession, Tampa Bay has struggled with record high unemployment. We

can no longer afford to recruit businesses in a fragmented fashion, but must work together to pool

resources and jointly target and grow the industries and workforce of the future. The Tampa Bay

Regional. dza Ay Saa tftly Aa Iy ofSotafrghdal, abd3tatewdesyaregetiat 1 KS R 2 |
our communities have done, or are doing, to identify and pursue high-opportunity, growing industry

sectors.

We hope you will join us in the next phase ¢ Implementation. Involvement and participation from
community and business leaders, like yourself, are critical to the success of this project and the success
of the Tampa Bay region. To learn more about how you can participate in this next phase, please contact
Jennifer Taylor, Vice-President Business Development, Tampa Bay Partnership, at (813) 872-2809 or
jtaylor@tampabay.org.

Sincerely,

/.
//Mw@/u—
Vincent Dolan, President & CEO, Progress Energy
Chair, Tampa Bay Partnership Regional Business Plan

4300 W. Cypress St., Suite 250 Tampa Bay, Florida
phone: 813-878-2208 fax:813-872-9356
www. TampaBay.org
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A Regional Business Plan for Economic

Development in the Tampa Bay Region

A REGIONAL BUSINESS PLAN FOR ECONOMIC DEVELOPMENT IN THE
TAMPA BAY REGION

The Tampa Bay region (comprised of Citrus, Hernando, Hillsborough, Manatee, Pasco, Pinellas,
Polk, and Sarasota Counties) has embarked upon a major effort to build understanding of
regional economic strengths and opportunities and to craft an ambitious ¢ yet implementable C
plan that will lead to job creation and greater economic resiliency through diversification.

Under the auspices of the Tampa Bay Regional Planning Council and the Tampa Bay Partnership,
the region contracted with SRI International to conduct a series of analyses related to the
regional economy and workforce, and to prepare an actionable strategy for developing its target
industry sectors and workforce, and for promoting overall economic growth and diversification.

The Tampa Bay regioy’ Qa@mprehensive, three-year regional business plan contains three
components and sixteen initiatives, as depicted below:

Foundational Initiatives. Three ARegional Business Plan for Economic
initiatives that address the Tampa Development in the Tampa Bay Region

e NBIA2YyQa 2OSNIf§ —u—A—2—+a—¢
for  economic  growth  and [3Foundationa||nitiatives] [ 3Workforce Initiatives ]
diversification. v

o [ 10 Target Sector Initiatives ]
Workforce Initiatives.  Three T

initiatives that SUppOFt improved Applied Medicine & Human Performance

workforce availability and skills High-Tech Electronics & nstruments

for building the target sectors and Business, Financial, & Data Services

NN

)
)
]
]

Marine & Environmental Activities

promoting overall economic
growth.

Target Sector Initiatives. Ten initiatives that address needs specific tothe redA 2y Q& F2 dzNJ G |
sectors, namely: Applied Medicine & Human PerformaneégghTech Electronics & Instruments
Business, Financial, & Data Seryiaad Marine & Environmental Activities

Executive Summary | 1 |



A Regional Business Plan for Economic

Development in the Tampa Bay Region

FOUNDATIONAL INITIATIVES

z

Foundational initiatives address weaknesdi S& Ay GKS NBIA2y Qa ONBIF RSN F2dzy
FYR RAGSNBAFTAOFGAZ2YD® Ly GKS ¢F YL Fe NB3IA2YZ adl
economic foundations:
A ThetNI RAGAZ2Y Lt NBfAFYOS 2y &L} lrddi&nél prdmationliakdShe RS T A y A
accompanyingf  O1 2F Of I NAi(G& | 62dzi I O2KSaA@ST FT2NII NR
A ¢KS FTNIIAYSyldlridAz2y IyR 3JFLBA 6AGKAY GKS NBIA2YQa
A The tendency to look outward for business expansion (i.e., recruitment to the region), rather than
nurturing and growing businesses with existing footholds in the region.
INITIATIVE]: DEVELOP AND PROMOTIRRENEWED IDENTITY FOHE TAMPA BAY REGION AS AN INWETIVE

INTEGRATED REGIORRIONOMY

Most competitive regions around the country are
FAYRAY3 0KLF G odzA f RAy 3 I
regional identity (rather than promoting individual
communities or counties) is a more effective approach
for attracting investor attention and building sustained
advantageint2 Rl @ Qa4 Ay ONBI aAy 3t
landscape. This initiative will continue and deepen
unified marketing and promotion activities by the
NEIA2YyQa Yiryeée adl{SK2tR
NB3IAZ2Yy & | 6StftnNRBdzyRS

place to live and do business.

INITIATIVR2:
ECONOMY

Il AAG2NAROIffex aeaidsSyl an
innovation and entrepreneurship has been somewhat
2F Iy aFFUSNIK2dzZaAKGE Ay
innovation has not traditionally served as a central
source of economic growth and because small
businesses had access to a steady supply of new
customers in the form of transplants and tourists.
Better coordination and support for innovation and
entrepreneurship is needed in order to participate in
G2RIeQa O2YLISGAGAGDS SO2y
for the future.

| 2 1

Activities:
1) Conduct an inventory and GIS mapping of the
NI 3 A 2 Yafdel sectofSabsets; create a database

for use as marketing collateral.

2) Develop marketing messages that capture unique
regional assets and identity in the four target
sectors. Design a region-wide external marketing
plan for promoting the target sectors.

3) Prepare and implement a regional legislative

agenda and communications strategy focusing on
key issues related to the target sectors.

BUILDAN INNOVATION AND EREPRENEURIAL ECOBMSTO SUPPORT A MCRESILIENT REGIONAL

Activities:
1) Pursue activities and improvements in the regional
innovation and entrepreneurship ecosystem.

2) Develop mechanisms for incubators to share info,

coordinate, and communicate.

3) Conduct activities to facilitate company

applications for SBIR/STTR grants.
4) Build angel/venture capital info, networking,
funding available.
5) Facilitate university tech transfer and

commercialization process enhancements.

Executive Summary



A Regional Business Plan for Economic

Development in the Tampa Bay Region

INITIATIVE#3:  STRENGTHEN BUSINEEBERITION: EXPANSION REGIONALLY

Business retention and expansion (BR&E) is vital to job
retention and job creation, since existing firms typically
create 30-80% of all new jobs in a region. However,
many businesses in the Tampa Bay region feel that they
have little or no contact with their local economic
development organizations. This initiative aims to
strengthen local BR&E efforts, and also to achieve
benefits and synergies through a more coordinated
regional approach that will address unmet business
needs and complement/facilitate local BR&E activities.

Executive Summary

Activities:

1) At the regional level, implement common software
system to manage and track relationships with
businesses.

2) Participate in business outreach activities (e.g.,
industry associations).

3) Organize and recruit for regional CEO roundtables.

4) Meet periodically to report on activity and discuss
regional initiatives to meet business needs.

| 3|



A Regional Business Plan for Economic

Development in the Tampa Bay Region

APPLIED MEDICINE & HUMAN PERFORMANCE

The goal for the Applied Medicine & Human Performance target sector is for the Tampa Bay region to

become a recognized center of excellence for specific, targeted areas of biomedical research that
leverage key and unique regional assets ¢ especially in fields related to senior health/wellnes and
human performance for all agesBuilding on existing and emerging centers of medical excellence in
GKSaS FAStRax GKS ¢ YLI . lklidicaNdZahRdgstinatiori rhedidhd @St 2 LI
Complementary expertise in areas such as medical devices and instrumentsand health IT and
bioinformatics will be strengthened by capitalizing on not only life science capabilities, but also the
NEIA2yQa SEA&GAYT &aGNBy3IGKE Ay KAIKnGESOK YI ydzwl Of

INITIATIVE4:  BUILDCAPACITY AND NATIQNREPUTATION FORNICAL TRIALS IN TREEGION

Activities

1) LY@SyYyi(i2NeE (GKS NBIAZ2Y QA
Identify gaps and current/target areas of specialty.

The Tampa Bay region has most of the resources
ySOSaalNe G2 2FFSNI GKS

competitively priced clinical trial services. Destination ) A R o ~
medicine is also a strong opportunity if the region can 2) {UNBFYEAYS UKS NBEIAZ2YOQ

become a center of excellence for state-of-the art examine bottlenecks in the clinical trials process.
Oft AYAOFft GNAIFf&AZT adzLILI2NJ3) LYONBIFaS LI NGAOALI GAZ2Y
assets. This initiative aims to address key gaps in physicians in clinical trials.

pursuing these opportunities, such as attracting a | 4) Attract and recruit researchers with expertise in
handful of clinical trials experts in key specialties, conducting high-quality clinical trials; develop and
increasing physician part,icipation in clinical trials, Aand fund incentive packages.

NI AaAy3a ylruoA2ylt | g NBY

. . . 5) Market regional clinical trials capabilities nationally
clinical trial services.

to pharmaceutical cos. and contract research orgs.

INITIATIVES: ESTABLISH A HUMAN FERMANCE ANBENIOR HEALMWELLNESS RESEARCHWIRK AND

FORUM
The Tampa Bay region is already home to a multitude of Activities
research institutions, programs, companies, and | 1) Organize a human performance and senior
scientists performing world-class R&D in inter-related KSHtuKkgSttySaa aNbBasSlh
fields related to human performance and senior periodic in-person networking events.
health/wellness, but there is little awareness and [2) 58 @St 21LJx G(S&adGx | yR fh d
coordination of this research across the region. This YySGg2N] Z¢ FaRthdnérsihihS huthah &
initiative will build connections and collaboration performance and senior health/wellness fields.
among researchers and practitioners in the Tampa Bay | 3) Actively promote and recruit researcher and
region, in order to expand the amount and profile of LINF OGAGA2Y SNI LI NI A OA LI
region-wide research being conducted in these fields. T2NHzZYé FyR G@OANIdzZ £ NB

| 4| Executive Summary



A Regional Business Plan for Economic

Development in the Tampa Bay Region

Tampa Bay Region Success Stories:
Applied Medicine & Human Performance

Center for Retina & Macular Disease

Recognizing the market void for Phase 2 retinal
clinical research and trials, the Center for Retina &
Macular Disease was started in 1991 by Dr. David
ahaOK®d ¢KS
attractive because it enjoyed certain advantages
over traditional biotechnology clusters in the
northeastern United States, such as proximity to the
right patient demographics and the absence of
nearby competition from a major R&D university. By
offering passage through the entire pathway of the
clinical trials process, the Center has expanded its
operations globally; has cultivated its brand and
reputation; and has led the way toward new
treatments for macular degeneration, diabetic
retinopathy, and other retinal diseases. The Center
for Retina & Macular Disease has conducted about
68 trials over the last three years and has opened up
eight total offices in the Tampa Bay and Central
Florida region, staffed by world-class researchers
from Harvard University, Duke University,
Washington University of St. Louis, University of
Pennsylvania, Johns Hopkins University, and the
Mayo Clinic. Currently, the Center is recruiting
additional star scientists from around the nation to
increase  its  sub-specialties into  diabetes,
orthopedics, and cardio thoracic.

Executive Summary

/| Sy i SNDRE f

USF Partnershipiith The Villages

A recently initiated partnership between The
Villages, a nationally known health-community that
is home to over 80,000 retirees, and the University
of South Florida (USF) has been lauded as an
important opportunity to improve community
health and to launch a long-term population health
study with national implications. USF will open a
small office in the Villages, from which university
researchers will study indicators such as the
incidence of diabetes and how residents view their
own health. USF physicians will participate in
medical rounds and engage The Villages community
through educational outreach; the participating
researchers plan to use the information gathered
through the study to recommend potential
improvements for the community. The project
promises mutual benefits: it is an opportunity for
the USF medical school to build its reputation
regionally, and it provides additional resources
i26FNR ¢KS +Affl3SaQ
KSFtGKASAl K2YSiz2oy dé
to produce results that are nationally relevant,
including new models of care for elderly and aging
populations.

|5 |



A Regional Business Plan for Economic

Development in the Tampa Bay Region

HIGH-TECH ELECTRONICS & INSTRUMENTS

¢KS 321t F2N) GKS |1 AIKnNeSOK 9f SOGNRBYAOa&a 39 LyailNdzy
become a national research and commercialization leader for technologies in the marine, medical, and
defense/aerospace electronics and instrumentghes. This sector focuses on research, design, and

YIEydzFlF OGdzNAyYy3d 2F KAIKnGiSOK 0O02YLRySyildas St SOUNRYAC
BSNE RATTSNBY g indudizg Sddiine, dafeRsdzdeivshdeSahd marine/environment ¢

but that share a number of commonalities in terms of workforce/skill needs, technology/innovation

approaches, manufacturing quality, and business processes. Moreover, products for all three niches
have the shared requirements of high (near perfect) reliability in very extreme environments for the
purpose of protecting against threats to or loss of life. Major areas of opportunity across the niches in
this
communications, and optical technologies, as well as the use of sensors and data/information

LINPOS&daAy3d OF LI o6AfAGASE (G2 SYOSR aAyGSttAaSyOSe A

target sector include developments related to sensing, remote monitoring, wireless

INITIATIVE6: PROMOTE TANGIBLE BAESS OPPORTUNITIES AND ACROSS THE NMER MEDICAL AND
DEFEN$BEROSPACHEMHES

The Tampa Bay region has strong growth potential in | Activities
marine, medical, and defense/aerospace electronics 1)
and instruments ¢ not only within each segment, but in
GKS SYSNBEBAYy3a aqaLl OS¢ I
niches. To capitalize on this potential, the region should
work concertedly to create awareness of these market
opportunities and synergies and establish an enterprise-
driven mechanism or forum to facilitate interaction and

Convene an organizing group to define key

opportunities at the intersection of these niches.

2) Conduct presentations of opportunities at meetings
of relevant organizations in the region.

3) LRSyidATe (yz2¢6ftSR3ISIoES

individually with interested companies; develop a

commercial collaboration across these niches, with the
goal of helping regional companies build a competitive, | 4)
front-runner position in this market.

INITIATIVEY

Although the Tampa Bay region has strengths in 1)
advanced electronics/instruments/technologies for the
marine, medical, and defense/aerospace markets, there
are not significant linkages or collaborative research
taking place across regional companies, universities, | 3)
and research institutes working in these three niches. | 4)
Over the medium/long-term, this initiative will foster

2)

GKS NB3IA2yQa O LI OAde & 5)
edge research in the marine, medical, and
defense/aerospace fields, and will position the region at 6)

the forefront of applied, commercializable research.

| 6|

mechanism to embed/replicate support for others.

Develop a menu of high-impact activities to
continue building awareness of opportunities.

BUILD RESEARCH EXERCE RELATED TO DES®ITHAT CROSS INIRYSBOUNDARIES

Activities

Develop an NBIB R21 orRO1 proposal.

Coordinate a proposal for the NSF Partnership for
Innovation program.

Submit integrated proposal to NIBIB PO1 program.

Form a consortium to apply for an NIBIB
Bioengineering Research Partnership (BRP) Grant.

Build a multi-institution, multi-disciplinary team to
apply for the NIBIB Quantum Projects program.

C2NXY | O2yaz2NliAdzy G2 R
Engineering Research Center (ERC) program.

Executive Summary



A Regional Business Plan for Economic

Development in the Tampa Bay Region

Tampa Bay Region Success Stories:
High-Tech Electronics & Instruments

Sleek Audio

Chasco Machine & Manufacturing

Wanting to become his own boss, Jeff Roth taught
himself how to program, bought a $100,000
machine by taking out a home equity loan, and
started Chasco Machine & Manufacturing in 2000.
The fledgling company started out by manufacturing
parts for cell towers and microwaves, but has since
expanded to produce aviation, military, and medical
device parts for its global client base. The company
now produces precision-machined parts used in the
Boeing 737 airliners. Originally located in Pasco
County, Chasco expanded its operations in 2009 by
opening a 24,800 square-foot facility in the
Hernando County Airport Industrial Park, drawn by
GKS t20lGA2Y Q&
available workforce (and benefitting from a number
of relocation and job creation incentives). The key to
/| Kad2Qa adzO0Saa
2dzié 62N NRPo2UGAOADL
to continue manufacturing parts during the night
FYR LINEPRdzOS & Y 2 NEompefitiMd
industry. Over the past few vyears, Chasco has
generated over $4 million in revenues annually, and
has contributed an economic impact of $1.7 million
G2 1 SNYI yR2
to estimates by the Tampa Bay Regional Planning
Council).

Executive Summary
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Sleek Audio, a state-of-the-art earphone
manufacturing company based in Manatee County,
Florida, evolved out of a hearing aid company
started by father and son team Mark and Jason
Krywko. The pair brought their extensive experience
in the audio and custom hearing aid industries to
the growing earphone market, inventing and
patenting an earphone with changeable acoustics
and a removable cable. The company continues to
innovate in order to remain on the cutting-edge of
audio technology and has plans to scale-up and
expand its market with new product innovations.
Sleek Audio has earned a number of national
accolades for its high-end and customizable
SFNLK2ySaz 6KAOK FAd
canal and provide CD-quality sound. The company is
especially notable for its recent decision to move its
manufacturing operations from China back to the
United States, and it has partnered with nearby
company Dynamic Innovations to do so. While U.S.-
based manufacturing will cost the company
significantly more, Sleek Audio is pleased with the
decision to pay that premium in exchange for the
reliable supply and quality of product. According to
Jason Krywko, consumers see that value ¢ there is a
growing demand for high-end products made in the
United States, from both domestic and
international customers.

| 7 1
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A Regional Business Plan for Economic

Development in the Tampa Bay Region

BUSINESS, FINANCIAL, & DATA SERVICES

The Business, Financial, & Data Services sector in the Tampa Bay region is comprised of four key niches.
The business process outsourcing (BPO) and shared servichs includes internalized shared centers
2NJ 2dzi a2 dzZNOSR | OGAGAGASAE F2NJ I O6NRIFR NYXy3aS 2F ot O
human resources, sales, marketing, customer service, payment services, finance/accounting, and

administration. Financial transactions processingcuses on the provision of transactions processing,
reserve and liquidity services, and check/clearinghouse services. Data centers, disaster recovery, and
data management encompasses provision of technology infrastructure for consolidated storage,
YEYF3SYSydz yR ol O mdzLBleatFIT &ndl Dl@h®rmaRitsovers eNdrddi2 & A (G 2 NR
medical records and other uses of IT in the provision of medical and pharmaceutical services and
conduct of biomedical research and drug discovery. The goal for the strategy and initiatives in the
dzaAAySaas CAYlLYyOALFLEX g 5FGF {SNBAOSa aSO02NI A
location for efficiency-crel G Ay 33X KAIK @Gl fdz2ST FyR Of ASyimaSyanai

ChoQx
>

S H
W N

INITIATIVES: PROMOTE THE REGIONAMEREMIER LOCATIADRFSHARED SERVICESANIZATIONS

The Tampa Bay region hosts the shared services
2LISNY GA2ya 27F &2 YBowRbFandil
and these companies selected the region for its
strengths in the quality and availability of good labor
(first and foremost), regional costs, and business | 2) Define opportunities for promoting the region to

Activities
1) Establish a mechanism to communicate with
regional shared services operators.

environment, as well as the pleasant climate. Because a corporations seeking to consolidate non-core

small proportion of major corporations nationwide have functions; conduct promotional efforts.

embarked upon this transition toward consolidation of [ 3) | NI A Odzf (S (KS NBIA2YyQ
non-core functions, the potential for attracting and location for shared services operations.

hosting additional shared services operations in the 4)

e Monitor progress and make adjustments.
Tampa Bay region is enormous.

INITIATIVEO: PROMOTE THE REGION ASPREMIER LOCATIONRF FINANCIAL MANAGENIY TRANSACTIONS
PROCESSING

The Tampa Bay region hosts the financial management | Activities

and transactions processing operations of many well- | 1) Establish a mechanism to communicate with
known companies, who were attracted to the region for regional financial mgmt. and trans. processing cos.
its quality and availability of good labor, regional costs, 2)
and other business-related attributes, as well as the
general quality of life. Projected market growth trends
indicate a substantial and solid market for this niche ¢
an opportunity that the Tampa Bay region should
capitalize upon through business recruitment and
expansion efforts. 4) Monitor progress and make adjustments.

Define opportunities for promoting the region to
financial management/transaction processing
companies; conduct promotional efforts.

3) I NIAOdzE 4GS GKS NBIA2YQ
location for financial mgmt/trans. processing cos.

| 8 | Executive Summary



A Regional Business Plan for Economic

Development in the Tampa Bay Region

INITIATIVE10: CONVENESUPPORTRND PROMOTE BUSINPE®CESS OUTSOURT®MPANIES IN THE REG

The Tampa Bay region is home to many firms that
provide non-core business process outsourcing (BPO)
for other companies and institutions ¢ including large
BPO firms that serve global Fortune 500/100
companies, as well as small/medium-sized BPO firms
that serve a range of sole proprietors and independent
contractors, enterprises, and institutions regionally and
nationally. This initiative seeks to generate jobs by
SELI yRAY3I GKS ¢ YL
providing higher-skill and higher-value functions to
companies in the State of Florida, nationally, and
globally.

(]

Activities
1) Establish a mechanism to communicate with
regional BPO companies.

2) Identify opportunities related to small-, medium-,
and large-sized BPO providers; conduct
promotional and support activities.

3) | NIIAOdztE S GKS NBIAZ2YQ
location for large BPO providers.

4) Identify and launch steps to support small- and
medium-sized BPO providers reach new customers.

5) Monitor progress and make adjustments.

Tampa Bay Region Success Stories:
Business, Financial, & Data Services

DataMentors Ceridian Benefits Services

In 1999, Bob Orf and Bev Tannenbaum co-founded
DataMentors, a Wesley Chapel-based company
providing database cleaning, standardization,
matching, analytics, and marketing. DataMentors
constructed a new 10,000 square-foot headquarters
facility in 2006 in Pasco County (moving from its
previous location in Tampa), to accommodate
company growth and build a state-of-the-art data
center that meets SAS70 security standards. The
company has also expanded with regional offices in
Atlanta and Las Vegas, and has plans to open
additional regional offices in the Northeast and
Midwest to serve an increasingly nationwide client
base. DataMentors is exploring new products and
services in military data analytics, in addition to its
existing work for the banking, financial, publishing,
retail, media, manufacturing, entertainment,
hospitality, transportation, communications, and
YINlSlGAy3 aSOi2Na® Ly
success, DataMentors was rewarded the Pasco
902y2YAO 5SS @St 2 Lveéhyiofogy
Company of theYear Awardfor 2007 and was
named a finalist for the Tampa Bay Technology
C 2 NHdzMdustry Achievement Awardwhich is
presented annually by the Florida High Tech
Corridor Council to a Tampa Bay regional company
F2NJ GRSY2yaGNI GAy3Idé S

Executive Summary

Ceridian Corporation is leading global business
services company, focused on providing single-
source solutions in all areas of human resources
administration and management. With over $1.4
billion in annual revenues and 9,000 employees,
Ceridian provides services to 50% of Fortune 500
companies and 60% of Fortune 100 companies. It
was in 2000, following the acquisition of ABR
Information Services, Inc., that Ceridian formed its
Benefits Services division, setting up the unit
headquarters in St. Petersburg, Florida. From the St.
Petersburg headquarters, Ceridian Benefits
Services administers health and welfare benefits for
the current, former, and retired employees of its
clients around the world. Ceridian Benefits Services
has distinguished itself in the marketplace by
providing the largest suite of products of any HR
outsourcer to its 60,000+ benefits customers and
specializing in COBRA administration. The Ceridian
facility in St. Petersburg is the largest within the
company, employing 1,200 employees, and Ceridian
has been successful in partnering with the city and
Pinellas County to maintain and grow the business
further. Ceridian will qualify for nearly $1.9 million
in tax refunds based on its plans to consolidate a
Raleigh, North Carolina, facility into its St.
Petersburg headquarters, investing $1.5 million in
capital improvements and creating a projected 220
new jobs at higher-than-average wages.

| ol



A Regional Business Plan for Economic

Development in the Tampa Bay Region

MARINE & ENVIRONMENTAL ACTIVITIES

The goal for the Marine & Environmental Activities target sector is to develop commercial and business

applications that build upon existing and nascent strategic assets and research capabilities in the marine

a0ASyO0Sa

FYR SYGBANRBYYSYG® { Yt briinitiés trthe akeds Bffondd N2 6 (1 K
oriented inland aquacultureand I f 3+ Sntol a SR

Iy Rill B lpkr&idd] asdeinatginglzS | a

commercial and export opportunities for the region, and will also leverage regional geographic assets

and agricultural legacy. The region will tap into and refocus its strong (but currently underutilized)

construction and engineering expertise to pursue growing opportunities in energy conservation and

efficiencyprojects and applications.

INITIATIVE#11: EXPAND THE COMMERCMRABILITY AND EXPORROSPECTS FOR INLAMIWACULTURE IN THE

REGION

The Tampa Bay region has many assets necessary to
become a leader in inland aquaculture for seafood
production, including ideal weather conditions,
availability of inland farmland, a long agricultural
legacy, existing ornamental fish aquaculture expertise,
strong marine science research capabilities and
facilities, and a good geographic location/transportation
network. This initiative will provide regional leadership
to demonstrate the viability of expanding aquaculture
in the region, address key barriers, and support
expansion of aquaculture as a commercial, export-
oriented activity.

INITATIVE#L2:
REGION

Biofuel production and consumption are still in a very
early stage in the Tampa Bay region, but there is strong
potential for regional development of algae-based
biofuels (and possibly other biomass products) building
2F 2FF (GKS NB3IAZyQa YI
assets, good climatic conditions, and the increased
attention on algae-based biofuels globally. This
initiative will provide regional leadership to build
research and commercial capabilities in this sector,
address key barriers, and ultimately support growth of
algae-based (and other) biofuels as a commercially
viable activity in the region.

| 10 |

Activities

1)

Establish contact with and conduct site visits to
Tampa Bay region stakeholders who are currently
active or involved in aquaculture.

Conduct a regional feasibility assessment for
development and expansion of aquaculture in the
Tampa Bay region.

Identify and conduct a series of follow-on activities
that support development and growth of the

aquaculture sector. Garner support and leadership
for these activities from stakeholders in the sector.

INVESTIGATE AND SURPAOHE COMMERCIAABILITY OF ALGBRASED AND OTHER RJEES IN THE

Activities

1)

Establish contact with and conduct site visits to
Tampa Bay region stakeholders who are currently
active or involved in biofuels.

Assess feasibility of the development and
expansion of algae-based (and other biomass)
biofuels in the Tampa Bay region.

Identify and conduct follow-on activities to support
development and growth of the biofuels sector.
Garner support and leadership for these activities
from stakeholders in the sector.

Executive Summary



A Regional Business Plan for Economic

Development in the Tampa Bay Region

INITIATIVE#13: EXPLORE REGIONAL INTTVES PROMOTINGHRGY EFFICIENCZONSERVATION

In the absence of a state-level framework that
generates demand for renewable energy, a primary
environment-related opportunity for the Tampa Bay
region lies in the area of energy efficiency and
conservation ¢ focusing on investments that improve
the efficiency of buildings or machinery to reduce
energy costs and enhance sustainability. This initiative
will support coordinated regional efforts to more
effectively promote energy efficiency to homes and
businesses, stimulate demand for products and services
in this sector, and attract more state and federal
funding (as well as private investment).

Activities
1) Create a user-friendly centralized online data

repository on regional incentives, programs, etc.
related to energy efficiency and conservation.

2) Create an outreach and educational campaign on

energy efficiency for the regional community.

3) Develop a regional Energy Efficiency Building

Retrofit program.

4) Coordinate a regional ENERGY STAR program.

5) Apply as a region for federal or state funding for

energy efficiency and conservation activities.

Tampa Bay Region Success Stories:
Marine & Environmental Activities

Technology Conservation Grouimc.

Mote Marine Laboratory Aquaculture
Demonstration Project

Previously employed in a Chicago-based precious
metal trading company, Hamilton Rice returned to
the Tampa Bay region to be closer to his family and
start his own business. Rice launched Technology
Conservation Group in 1996 in Lecanto, Florida
(Citrus County) to provide electronic equipment
recovery and recycling services. TCG has grown
rapidly over the last decade and is poised to become
one of the largest and most proactive R3 (reuse,
recovery and recycling) companies in the world. It
now has facilities worldwide, including Oregon,
Kentucky, Israel, Mexico, India, and the United
Kingdom. TCG has succeeded in this fast-growing,
$5.8 billion global industry by investing in
prototypical machinery that is designed to
effectively separate the various metal components
2F +tye StSOGNRBYyAOa AdGS
have paid off, as it has become the 15th largest e-
waste company in the country in terms of revenue
(among over 5,000 e-waste companies nationwide),
and is among the top 10 companies in the world in
regards to its environmental footprint. The
Governor of the State of Florida acknowledged TCG
F2NJ Ada aSEOSWLIiAzYylE C
SO2y2YAO RADGSNBATFA Ogrderh
technologies with the Business Diversification Awal
in 2010.

Executive Summary

Mote Marine Laboratory has developed the
Sturgeon Commercial Demonstration Prograto
help develop, test, demonstrate, and promote new
technologies and practices in inland aquaculture.
The project raises and sells sturgeon and sturgeon
caviar, with the goal of creating a financially and
environmentally sustainable model for inland
aquaculture. Notably, Mote has developed, tested,
and demonstrated a number of energy and water-
saving techniques, including innovative recirculating
technologies. In partnership with the Sturgeon
Commercial Demonstration Program a 2
Marine Aquaculture Research Programonducts
complementary research on inland cultivation of
snook, pompano, red drum, hard corals, long-
spined sea urchins, and other species. Mote sees
inland aquaculture as an opportunity for economic
gain, as well as an environmental solution. The
Tampa Bay region lacks many of the necessary
conditions for coastal aquiculture, but with
affordable inland land prices, Mote sees inland
aquiculture as a profitable option, especially for
struggling and unproductive citrus farms in the
region and state. Mote is also interested in
promoting inland aquaculture more broadly, as a
solution to the health and environmental problems
associated with the seafood industry.
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WORKFORCE INITIATIVES

Building a resilient, diversifiedredA 2y I f SO2y2Yeé gAff AYyONBIasS 220
companies can draw on a strong and talented workforce as a foundation. To develop a workforce with

2 LJl

competitive and relevant skills, the Tampa Bay region must facilitate communications among three key
groups of stakeholders: target sector employers, jobseekers interested in key career pathways, and the
workforce education system, particularly postsecondary institutions with the capacity to provide
training relevant to the target sectors.

INITIATIVE#14: EXPAND PARTNERSHIRAMPROVE COMMUNITOAN BETWEEN THBUR TARGESECTORAND

THE WORKFORCE DEVBMENT SYSTEM

To create a competitive regional workforce for the four
target sectors, employers must regularly assess their
workforce needs and communicate those needs to
other actors in the workforce development system. The
lack of a two-way line of communication has been a
challenge cited by numerous Tampa Bay stakeholders.
This initiative supports activities that will build more
formalized mechanisms for communication and
collaboration across the N 3 Ab&syieSs&@nd academic
communities, in order to pinpoint and address the
NB 3 A 2 y Qulting WdkBolicé needs as the target

sectors emerge as drivers of future economic growth.

Activities

1)

Convene region-wide Target Sector Skill Panels to
identify and prioritize future occupations/skills and
assess the need for program development and
refinement. Communicate with educational
institutions to implement changes.

Inventory the current @ At | 6 A€ Al @
the220 ¢ Ol NBSNJI { Nl-buifidgy 3
programs related to the target sectors. Identify
gaps and priorities; build partnerships to develop
new programs.

INITIATIVE15: INCREASE COORDINATICOLLABORATIQMND INFORMATION SHARIN®VONG THE REGIGN
POSTSECONDARY INSTIONS
) ) o Activities
An established mechanism for coordination across . . o, .
1) 9adl o0f A a KEddcatiah GoSrdirathg/ |-

regional workforce development institutions is key to
ensuring that students and workers can move
seamlessly through the system, reducing duplication of
programs or competition across institutions, and

| 2 dzya®anfechanism for coordination and
dialogue across the NI 3 Ap@stée@oadary
institutions (at all levels).

encouraging strategic development of new programs. | 2) Create a region-wide online networking forum or
For the most parts iKS NEBtsdoRdyFyO) portal as a platform for ongoing, informal dialogue
institutions tend to be fragmented and are not within the workforce system.

strategically communicating with one another or with | 3) Compile comprehensive information about regional
the economic development system. This initiative aims training/education/degree programs related to the
to establish mechanisms for improved cooperation and target sectors. Link with GIS mapping activities.
strategic coordination, as well as to utilize the 4) Identify key marketing messages (and related data)

knowledge generated through this process to improve
the marketing and communication of the Tampa Bay
NBIA2y Qa Swerftddedsset2y | YR

|12 |

about regional workforce/education assets related
to the target sectors. Link/coordinate with external
promotional efforts.

Executive Summary
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INITIATIVE#16: INCREASAWARENESSBOUTCAREER /{\DDERISANDOPPCRTUNITIES IN THERGETECTORS

As existing industries change and new industries
emerge, it is important for the workforce development
system to keep abreast of new pathways of opportunity
available to workers, including the various promotional
steps required for advancement, which come with
higher levels of pay, skills, responsibilities, and
ultimatel@ > KA 3JIKSNJ adl yRINRa
laddersé€). This initiative aims to increase the availability
2T & O NXSpdgrafst WitRiS Nde NI I A
workforce development system, as well as the
awareness of prospective students of the training
programs and jobs available in the foundational and
pivotal occupations within the target sectors.

Executive Summary

Activities
1) Establish a process to identify and develop

appropriate career ladder strategies to meet target
sector workforce needs.

2) Build a region-wide career ladder and job
opportunity database and online portal for
jobseekers and employers.

3) Improve communication and linkages between
career offices/advisors at regional educational
institutions and the target sector businesses.

4) Partner with target sector companies to implement
and promote employee career laddering programs.

5) Collect data and then develop programs/activities
to increase the share of postsecondary graduates
who stay and work in the Tampa Bay region.

| 13]
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ACCELERATING LIFE'S POSSIBILITIES™

Tampa Bay Partnership
4300 W. Cypress Street, Suite 250
Tampa, FL 33607
813-878-2208

SRl International
1100 Wilson Boulevard, Suite 2800
Arlington, VA 22209
703-524-2053

Tampa Bay Regional Planning Council

Tampa Bay Regional Planning Council
4000 Gateway Centre Boulevard, Suite 100
Pinellas Park, FL 33782
727-570-5151

Economic Development Administration
U.S. Department of Commerce
1401 Constitution Avenue, NW, Suite 7800
Washington, DC 20230
202-482-4085

Ifyou are interested in being a part of this effort to focus on, prepare for, and ultimately create
the jobs for our future, contact Jennifer Taylor at jtaylor@tampabay.org or 813-872-2809.




