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EXECUTIVE SUMMARY 


The Florida Community Redevelopment Act of 1969 (Florida Statutes: Title XI, Chapter 163, Part III) provides a vehicle for local communities to form a Community Redevelopment Agency (CRA) and create a Redevelopment Trust Fund through Tax Increment Financing (TIF) for financing improvements within a target area. According to the Florida Department of Community Affairs, there are 37 Community Redevelopment Agencies in the seven-county Tampa Bay region. The following report profiles the CRAs located in Hernando, Hillsborough, Manatee, Pasco, Pinellas, Polk, and Sarasota Counties. In some cases, a single CRA oversees multiple community redevelopment areas. The Tampa Bay Partnership has conducted research to profile these areas in order to better market the region. Analysis of what regional CRAs are focused on and how they are functioning will facilitate coordination of efforts to influence business and government issues that impact economic growth and development. 

This information is meant to help the region advance, through economic development investments and potential partnerships. 

· Land developers and investors have the opportunity to understand in brief the opportunities that are present in the Tampa Bay region.

· Local government agencies and departments can determine if there is the potential to work in conjunction with the CRA to complete community projects.

· Other CRAs or organizations seeking to redevelop a community can use this information to encourage ideas based on what various areas have done and are doing.
Each Community Redevelopment Agency in the seven-county region is described based on the following criteria:




· Year Established

· Operational Structure

· Budget/ Funding

· Goals/ Projects

· Completed Projects

Summaries are based on these criteria to facilitate the understanding of how each agency is organized and why it was established. Funding mechanisms and resources also provide necessary information for how projects have been completed and what is being done to plan for future endeavors. Understanding the past, present, and future goals of each CRA is fundamental in predicting where partnerships are likely to exist, pointing out the types of projects and capital investments areas view as necessary to meet redevelopment goals.
Community Redevelopment Agencies have been placed into categories. The following eleven categories best describe the project focus areas and current goals of CRAs in the Tampa Bay Region:

· Beautification

· Commercial Development

· Community Safety / Code Enforcement

· Downtown Revitalization
· Housing / Residential Development

· Infrastructure / Public Facilities
· Land Acquisition

· Mixed Use
· Older Neighborhood Revitalization / Historic Preservation
· Recreation / Parks
· Transportation Blight / Parking
*It should be noted that many agencies have identified goals and projects in multiple categories.

Data for this analysis was compiled from July to October of 2006
The information provided in this analysis was provided through several sources:

- CRA Staff


 - Annual Reports


- Local Government Websites

Agencies that exist in the Tampa Bay Region, but do not have data included in this analysis include:

· Bartow Community Redevelopment Agency

· Gulfport Waterfront Community Redevelopment Agency

· Haines City Community Redevelopment Agency

· Plant City Community Redevelopment Agency

Necessary CRA contact information is provided for each agency in the Tampa Bay Region that is identified by the Florida Department of Community Affairs.
ANALYSIS

County Totals 
There are 34 Community Redevelopment Agencies identified by the Florida Department of Community Affairs in the seven-county Tampa Bay Region.


Hernando:
1


Hillsborough:
3


Manatee:
5


Pasco:

3


Pinellas:
9


Polk:
          11


Sarasota:
2

*It should be recognized that in many instances, a single CRA includes several redevelopment areas with individual tax increment trusts. 

Analysis includes information from 30 of the CRAs in the region.

Input from the following agencies was not obtained:

· City of Bartow Community Redevelopment Agency

· Gulfport Waterfront Redevelopment Agency

· Haines City Community Redevelopment Agency

· Plant City Community Redevelopment Agency
Focus Area Breakdown

The Community Redevelopment Agencies in the Tampa Bay Region can be categorized based on the focus areas of their current efforts and plans to redevelop the area. 

· Beautification

· Commercial Development

· Community Safety / Code Enforcement

· Downtown Revitalization

· Housing / Residential Development

· Infrastructure / Public Facilities

· Land Acquisition

· Mixed Use

· Older Neighborhood Revitalization / Historic Preservation

· Recreation / Parks

· Transportation Blight / Parking

BEAUTIFICATION
· Auburndale Community Redevelopment Agency

· Bradenton Downtown Development Authority
· Central Community Redevelopment Agency

· City of Brooksville Community Redevelopment Agency
· City of East Tampa Development Corporation – City of Tampa CRA
· City of Tarpon Springs Community Redevelopment Agency

· City of Winter Haven Downtown Community Redevelopment Agency

· Clearwater Community Redevelopment Agency

· Manatee County Redevelopment Agency

· Oldsmar Community Redevelopment Agency

· Ybor City Development Corporation – City of Tampa CRA
· Zephyrhills Community Redevelopment Agency

COMMERCIAL DEVELOPMENT
· Bradenton Beach Community Redevelopment Agency
· Central Community Redevelopment Agency
· City of Eagle Lake Community Redevelopment Agency

· City of Palmetto Community Redevelopment Agency
· Manatee County Community Redevelopment Agency
· New Port Richey Community Redevelopment Agency
· Pinellas Park Community Redevelopment District
· Safety Harbor Community Redevelopment Agency
· St. Petersburg Community Redevelopment Agency
COMMUNITY SAFETY/ CODE ENFORCEMENT
· Bradenton Downtown Development Authority

· Central Community Redevelopment Agency

· Drew Park District – City of Tampa CRA
· Eloise Community Redevelopment Agency
· Lakeland Community Redevelopment Agency
· Northridge Community Redevelopment Agency
DOWNTOWN REVITALIZATION
· Bradenton Downtown Development Authority

· Brooksville Community Redevelopment Agency
· City of Sarasota Community Redevelopment Agency

· City of Tarpon Springs Community Redevelopment Agency 

· Clearwater Community Redevelopment Agency 

· Downtown CRA – City of Tampa

· Lakeland Community Redevelopment Agency 

· Largo – West Bay Drive Community Redevelopment District
· Oldsmar Community Redevelopment Agency
· Safety Harbor Community Redevelopment Agency
· St. Petersburg Community Redevelopment Agency
· Zephyrhills Community Redevelopment Agency

HOUSING / RESIDENTIAL DEVELOPMENT
· Bradenton Downtown Development Authority

· City of East Tampa Development Corporation – City of Tampa CRA

· City of Palmetto Community Redevelopment Agency

· City of Sarasota Community Redevelopment Agency

· Channel District CRA – City of Tampa 

· Clearwater Community Redevelopment Agency

· Downtown CRA – City of Tampa 
· Lakeland Community Redevelopment Agency 

· Largo – West Bay Drive Community Redevelopment District
· Manatee County Community Redevelopment Agency

· New Port Richey Community Redevelopment Agency

· Northridge Community Redevelopment Agency

· Old Tampa Police Department / The Heights – City of Tampa CRA
· Pinellas Park Community Redevelopment Agency
· Safety Harbor Community Redevelopment Agency
INFRASTRUCTURE / PUBLIC FACILITIES
· Auburndale Community Redevelopment Agency

· Brooksville Community Redevelopment Agency
· Central Community Redevelopment Agency 

· Channel District – City of Tampa CRA
· City of Sarasota Community Redevelopment Agency

· City of Tarpon Springs Community Redevelopment Agency

· East Tampa Development Corporation – City of Tampa CRA
· Eloise Community Redevelopment Agency 

· Englewood Community Redevelopment Agency 

· Lake Whales Community Redevelopment Agency

· Lakeland Community Redevelopment Agency

· Northridge Community Redevelopment Agency

· Polk Commerce Centre

· Winter Haven Community Redevelopment Agency
· Ybor City Development Corporation – City of Tampa CRA
· Zephyrhills Community Redevelopment Agency 

LAND ACQUISITION

· Bradenton Downtown Development Authority 

· Central Community Redevelopment Agency

· Dade City Community Redevelopment Agency 

· Drew Park District – City of Tampa CRA
· Dunedin Community Redevelopment Agency

· Englewood Community Redevelopment Agency 
· Lake Whales Community Redevelopment Agency

· Largo – West Bay Drive Community Redevelopment District
· Northridge Community Redevelopment Agency
MIXED USE
· Channel District CRA – City of Tampa CRA
· Dunedin Community Redevelopment Agency

· Old Tampa Police Department / The Heights – City of Tampa CRA
· Tarpon Springs Community Redevelopment Agency
OLDER NEIGHBORHOOD REVITALIZATION/ HISTORICAL PRESERVATION
· City of Brooksville Community Redevelopment Agency
· City of Palmetto Community Redevelopment Agency 

· City of Temple Terrace Community Redevelopment Agency
· Lakeland Community Redevelopment Agency

· New Port Richey Community Redevelopment Agency
· St. Petersburg Community Redevelopment Agency
RECREATION / PARKS
· Central Community Redevelopment Agency

· Clearwater Community Redevelopment Agency

· City of Sarasota Community Redevelopment Agency

· Lake Whales Community Redevelopment Agency 

· Largo – West Bay Drive Community Redevelopment District 

· Manatee County Community Redevelopment Agency

· New Port Richey Community Redevelopment Agency

· Northridge Community Redevelopment Agency 

· Old Tampa Police Department / The Heights – City of Tampa CRA

· Pinellas Park Community Redevelopment Agency

· Ybor City Development Corporation – City of Tampa CRA
TRANSPORTATION BLIGHT / PARKING
· Bradenton Downtown Development Authority 

· East Tampa Development Corporation – City of Tamp CRA

· Englewood Community Redevelopment Agency

· Harden Parkway Community Redevelopment Agency

· Lakeland Community Redevelopment Agency

· Manatee County Community Redevelopment Agency

· Northridge Community Redevelopment Agency

· Polk Commerce Community Redevelopment Agency

· Winter Haven Community Redevelopment Agency

· Ybor City Development Corporation – City of Tampa CRA
Appendix 1 – HERNANDO COUNTY

CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY

201 Howell Avenue 



Brooksville FL  34601 



352-544-5400



www.ci.brooksville.fl.us 



CONTACT: Brian Brijag



bbrijag@ci.brooksville.fl.us



Established:

1999



Operational



Structure:

The City Council and Community Development Director are the CRA.

Budget/ Funding:
Funding sources include:





TIF




Grants




CDBG funds




DOT funds




City general funds




Franchise fees




2005 total taxable value:  $19,634,662


Goals/ Projects:
CRA GOAL:


· Revitalize Downtown area




CRA FOCUS AREAS INCLUDE: 


· upkeep of neglected buildings 

· second story reuse

· adding maps, directories and signage

Completed Projects:
In 2002 the City began a project to make improvements along Main Street by burying above-ground utilities, installing landscaping and streetscaping and inserting traffic calming measures. 

Appendix 2 – HILLSBOROUGH COUNTY

CITY OF TAMPA COMMUNITY REDEVELOPMENT AGENCY



315 East Kennedy Blvd., 8th Floor 



Tampa FL  33602 



CONTACT: Salvatore Territo, City Attorney



813-274-8792



There are 9 community redevelopment areas under this agency: 



· Downtown Non-Core


· Downtown Core 


· Ybor I


· Ybor II


· East Tampa


· Channel District


· Drew Park


· Old Tampa Police Department/ The Heights


· Central Park


Structure:  
The City Council is the CRA/ City of Tampa staff is the CRA staff.  There is an Advisory Board for each CRA.
Downtown CRA
306 E. Jackson Street 



Tampa FL  33602 



813-274-8091



CONTACT: Mike Chen 



The two Downtown CRAs cover the entire central business district.



Established:
1983
Downtown Non-Core



1988
Downtown Core

Budget/ Funding:
TIF is the primary source of revenue for each.





Downtown Non-Core





2005 total revenues: $10,220




Downtown Core



2005 total revenues:     $844

*TIF revenue is used to provide debt service for the Tampa Convention Center.


Goals/ Projects:
Private development projects are underway. Planned TIF revenues are expected to exceed the debt service demands of TCC in the next few years.


Public and private investment in the downtown core are a major priority in the on going strategic focus of establishing downtown as a residential community.


Ybor I & Ybor II



Ybor City Development Corporation
2105 N. Nebraska Avenue 



Tampa FL  33602 



813-274-7936



CONTACT: Vince Pardo 



Established:
1988
Ybor



2004
Ybor II

Budget/ Funding:
Ybor I





2005 total revenue: $1,395

Ybor II





2005 total revenue:    $105

Goals/ Projects:
Programs in both CRAs aim to promote Ybor City as a clean, welcoming, and creative place to live, work, entertain, and visit.





PRIORITY PROJECTS:


· Ybor-Nuccio Outfall Project (stormwater improvement)

· Centennial Park Master Plan

· East 7th Ave Streetscape Plan

· 16th Street Public Restroom improvements

· Centro Ybor Parking Garage - restrooms

· District wide landscaping and streetscaping

Completed Projects:



· Ybor City Ambassador Program


· Ybor Arts Center in Centennial Park


· District Promotions and Marketing Campaign


East Tampa District



City of Tampa East Tampa Development 
2105 N. Nebraska Ave. 



Tampa FL  33602 



813-274-7969



CONTACT: Ed Johnson 



Established:
2004


Budget/ Funding:
2005 total revenues: $1,122


Goals/ Projects:
CRA GOAL:

· make all East Tampa neighborhoods more vibrant





PRIORITY PROJECTS:
· affordable housing

· improved streetscapes

· aesthetic improvements to stormwater retention ponds

· improvements to major transportation corridors

Completed Projects:
Approximately $4.5 million has been committed to the construction of the District III Police Headquarters in East Tampa.


Channel District CRA
306 E. Jackson Street 



Tampa FL  33602 



813-274-8091



CONTACT: Mike Chen 



Established:

2004


Budget/ Funding:
2005 total revenue: $258,000


Goals/ Projects:
The Channel District is the fastest growing and most densely redeveloped CRA.


CRA FOCUS AREAS:


· residential development

· mixed use development

The City has contracted for the development of a Strategic Action Plan to identify specific initiatives critical to supporting the redevelopment phenomenon underway.
The SAP will facilitate understanding and guidance of the market forces transforming the Channel District.


Public/ private cooperation will be necessary in the near future to undertake the infrastructure and public realm improvements required to meet growing demands.


Drew Park District



306 E. Jackson Street 



Tampa FL  33602 



813-274-7427



CONTACT: Jeanette LaRussa-Fenton



Established:

2004


Budget/ Funding:
2005 total revenue: $251,000


Goals/ Projects:
The Drew Park Advisory Committee participated in the selection of a consultant for
the Strategic Action Plan and has actively involved the community through mailings 
and meetings to identify focus areas. 





PRIORITY PROJECTS:


· clean up of the community

· code enforcement

· illegal adult use activity

· land acquisition

Completed Projects:
The City's Neighborhood Environmental Action Team conducted a clean-up of Drew Park that resulted in the collection of 35 tons of trash from commercial and residential properties.


A code compliance and inspection sweep of Drew Park in 2005 generated positive feedback and action to correct problems.


URS Corporation was engaged in 2005 to produce a Strategic Action Plan for Drew Park to identify priorities for activities and future investments.


The construction of a roundabout at Tampa Bay Blvd and Lois Ave has enhanced vehicle circulation and the appearance of that intersection.





A portion of Drew Park has been included in the Enterprise Zone.


Old Tampa Police Department Site District/ The Heights



2105 N. Nebraska Ave



Tampa, Fl 33602



813-274-7972



CONTACT: Michael Hatchett



Established:

1999 (2005 is TIF base year)


Budget/ Funding:
2005 total revenue: $0





2005 first TIF budget was approved: $87,878


Goals/ Projects:
A Better Place Group has contracted a master-planned development, "The Heights".



PRIORITY PROJECTS:


· residential developments

· mixed-use developments

· recreation developments

Completed Projects:
2005 budget funds were used primarily for a consultant services contract between the City and Robert Charles Lesser and Co., LLC to provide market and financial evaluation services related to The Heights development.




The City disposed of a surplus lot within the CRA to Capstone Group, Inc. for the 

construction of approximately 25,000 square feet of office space.


Central Park CRA



2105 N. Nebraska Ave



Tampa, Fl 33602



813-274-7972


CONTACT: Michael Hatchett


Established:

2006

The Tampa City Council adopted the Central Park Community Redevelopment Plan in June 2006.


The plan identifies measures to foster public/private partnerships that will help maximize redevelopment investment in a manner that respects the unique history and is inclusive of the community's vision for the neighborhood. 
Details of this plan are still being constructed.


COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF TEMPLE TERRACE

11250 North 56th Street


P.O. Box 16930


Temple Terrace FL 33687


813-989-7131


www.templeterrace.com


CONTACT: Ralph Boseck


Established:

2001 (TIF base year is 2004)

Operational 
Structure:

The City Council serves as the CRA Board.

Budget/ Funding:
The CRA has received approximately $18 million in grants, direct appropriations, or Federal guaranteed loans.




TIF revenue is low and has only exhibited organic growth. 

Goals/ Projects:
CRA GOAL: 

· development of the aging areas of town 
The CRA hired a planning company to produce a master plan that included what
citizens desired and what made the most sense for the city. 

The next step is to select a developer to carry out the plan.

Currently the CRA has a proposal out for a new developer, and hopes to fill this position immediately.

Completed Projects:
The CRA has put purchased 35 acres of property around the Bush Blvd interchange and plans to develop this area through mixed use project, giving residents a place to live, work, and play.

PLANT CITY COMMUNITY REDEVELOPMENT AGENCY
P.O. Drawer C


Plant City FL 33563


813-659-4230


CONTACT: Greg Horwedel


ghorwedel@plantcitygov.com
Established:


Operational 
Structure:



Budget/ Funding:



Goals/ Projects:



Completed Projects:



Appendix 3 – MANATEE COUNTY

BRADENTON BEACH COMMUNITY REDEVELOPMENT AGENCY



107 Gulf Drive, North 



Brandenton Beach FL  34217 



941-778-100 ext:227



CONTACT: Dottie Poindexter



Established:

1991


Operational
Structure:

The City Commission is the CRA


The local Business Community Association assists in making progress in the area.





This relationship includes developers in the steering process.


Budget/ Funding:
TIF is the main source of revenue. 





CDBG funds are provided on some efforts.





2005 total annual budget:    $600,000


Goals/ Projects:
CRA GOAL:

· maintaining a waterfront partnership in the area that will keep the waterfront accessible to the public


PRIORITY PROJECTS:

· major Pier project is being completed in conjunction with the City


· water taxi

· environmental clean up

· commercial development

In early 2007 the CRA will be ready to go to construction making improvements in traffic safety around beach access. 
FDOT has assisted with this project, though
no DOT money was used. 


Completed Projects:
Pier land development projects that have been completed:


· boardwalk

· day docking

· water taxi dock




A children's playground was refurbished within the area. 


BRADENTON DOWNTOWN DEVELOPMENT AUTHORITY



Bradenton Downtown Development Authority



101 Old Main Street 



Brandenton FL  34205 



941-932-9440



www.ddabradenton.com



CONTACT: Karen Kyser 



kkyser@ddabradenton.com



The Bradenton Downtown Development Authority oversees two areas:

Established:

1980 – Bradenton Community Redevelopment Agency




1993 – 14th Street Community Redevelopment Agency

Operational
Structure:

The BDDA CRA Board consists of eight mayor-appointed members.


Budget/ Funding:
TIF is the primary source of revenue.





BCRA





2006 total budget:
    $950,655





14th Street








2006 total budget:        $5,191,880

*There is an inter-local agreement under which Bradenton CRA returns all money to the County, and keeps only the interest.  



Goals/ Projects:
BCRA 

The Bradenton Master Plan was created to develop a community-based vision of a successful urban place.

CRA GOALS:
· Community character

· Traffic and circulation

· Current land use and urban design practices

· Open space opportunities

· Market analysis 



14th  STREET 



Tamiami Trail is the target area of redevelopment.




CRA FOCUS:

· Revitalization

· Safety

· Clean up

· Affordable housing

· Commercial use
Completed Projects:

Completed projects include:





- The Village of the Arts streetscape






- 14th St Corridor 


CENTRAL COMMUNITY REDEVELOPMENT AGENCY 



101 Old Main Street 



Bradenton FL  34205 



941-744-2362



www.bradentonccra.com



CONTACT: Sheldon Halliburton 



centralcra@tampabay.rr.com



Established:

2000


Operational 
Structure:

A CRA Board is nominated by the Mayor and City Council.


Budget/ Funding:
TIF is the core source of revenue.





Additional funding sources include:


· State grants

· Federal grants

· CDBG

· Property Management Revenue (the CRA manages properties in the area)




2005 total revenue:   $1,124,053


Goals/ Projects:
CRA GOALS:


· Landscaping and community appearance

· MLK Jr Ave as a "community main street"

· Business development

· Business attraction

· Community facilities

· Crime and community safety

· Displacement and relocation




PRIORITY PROJECTS:


· The CRA is in the process of establishing a 20 acre urban park with a 
Community Center.

Partners in this project include the City of Bradenton, Manatee County, and other service providers. 

· A job training facility is planned with Tropicana. Available office space within the city and county may be used bring additional operations.

*The plans and partners are secured, now only funding is needed. 

· Singeltary Sub-area - A Hope VI program developed by Telesis Corp

Completed Projects:

· A Police Community Work Station was established. The CRA bought a house within the high-crime area of the district in order to give the police a presence in the district. There has been an immediate impact from this project.

· The CRA has accumulated $3.5 million worth of property for a future business district to service residents.

· CCRA was approved as Technical Assistance provider in Manatee County by the
Small Business Administration. Partnering with Community Express Lenders in this capacity is a major step in the economic development process.

· There is an Economic Development facility in the area that conducts classes and provides services to small businesses.

CITY OF PALMETTO COMMUNITY REDEVELOPMENT AGENCY



P.O. Box 1209 



Palmetto FL  34220 



941-723-4988



www.palmettofl.org



CONTACT: Tanya Lukowik 



Established:

1985


Operational 
Structure:


Budget/ Funding:
The CRA is involved in fund raising and receives many donations from local businesses to help leverage funding. 

Goals/ Projects:
CRA GOALS: 

· renovating business  

· renovating residential properties
Development is spurred through special taxing designations.  
Commercial property owners are offered tax abatement if they meet certain criteria. 

Completed Projects:

· The Agency has been involved in the renovation of more than 200 businesses  

· The Agency has provided more than $330,000 in financial aid for rejuvenation of Palmetto.

MANATEE COUNTY COMMUNITY REDEVELOPMENT AGENCY



P.O.Box 1000



Bradenton FL 34206-1000



941-749-3070



CONTACT: Lee Bosserman



lee.bosserman@co.manatee.fl.us



The CRA includes two community redevelopment areas:



· 14th Street West


· South County


Established:

2002


Operational 
Structure:

The County Commission functions as the CRA. 





Advisory boards were appointed for each district in 2004.


Budget/ Funding:
TIF is the primary source of revenue. 


The CRA also works with the County to incorporate CDBG funds in certain projects.




14th Street West



                         2005 total assessed value:  $84,805,360



                         2005 total placed in reserve:    $143,226



South County



                        2005 total assessed value: $395,566,849



                        2005 total placed in reserve:     $392,086

Goals/ Projects:
PRIORITY PROJECTS – 14th Street West


· streetscape project in cooperation with the City of Bradenton

· meeting with real estate agents to look for commercial uses
· starting a major land use study and possible overlay



PRIORITY PROJECTS – South County


· US 41 revitalization study
· consulting with FDOT regarding landscape (no FDOT funds allocated)
· Manatee County offered to increase acres to Pride Park infrastructure with an investment of $1 million in CDBG money
· looking to invest $400,000 in affordable housing
Completed Projects:

· Sterling Lake housing development – 120 market rate residential units went into construction in 2005

· Lowe's Home Improvement store
· Began construction in 2005 in the 14th Street West area

· Plans for an adjacent center featuring a variety of national tenants





Senior Care Faciltiy
· 14th Street West's first major redevelopment project was the sale and renovation of this multi-million dollar facility




CRA BUILDING PERMITS ISSUED IN 2005:






14th Street West



                    
  
Square Feet:                                16,035



                     
 
Estimated Construction Cost:  $1,163,495





South County



                      

Square Feet:                               174,123



                      

Estimated Construction Cost:  $3,173,897
Appendix 4 – PASCO COUNTY
DADE CITY COMMUNITY REDEVELOPMENT AGENCY




PO BOX 1355 




Dade City FL  33526-1355 




352-523-5052




CONTACT: Karen Traenkner 




ktraenkner@DADECITYFL.com




Established:

1995



Operational 
Structure:
When the City Commission adopts a resolution declaring the need for a CRA, the body either appoints a board of between five and seven board commissioners
 or appoints themselves as the governing body of the CRA.



Budget/ Funding:
TIF revenue will be used for capital redevelopment projects, though cannot be relied upon wholly. 
Additional funding sources are necessary. 



Goals/ Projects:
Funding relies heavily on private/public partnership.






Public investment is a catalyst to spur private investment. 






CRA GOAL:



· increase property 


Completed Projects:



NEW PORT RICHEY COMMUNITY REDEVELOPMENT AGENCY



5919 Main Streeet 




New Port Richey FL  34652 




727-853-1037




CONTACT: Caprena  Laliberte 




laibertec@cityofnewportrichey.com




Established:

2001



Operational 
Structure:

The CRA is operated by the City Council and Mayor



Budget/ Funding:
TIF is the primary source of CRA revenue. 






CRA area includes the entire City limits, except that annexed after 2001.



Approximately 95% of Pasco County property tax is received by the CRA.



Goals/ Projects:
CRA FOCUS AREAS:



· long term residential development


· commercial property development


· historical preservation


· cultural enhancement


· recreation


Completed Projects: 

Aquatic Recreational Center, totaling $14 million



ZEPHYRHILLS COMMUNITY REDEVELOPMENT
AGENCY



Zephyrhills City Hall 




5335 8th Street 




Zephyrhills FL  33540 




813-780-0011




CONTACT: Todd Vandeberg 




Established:

1998



Operational 
Structure:

The City Council is the CRA






There is also a Citizens Task Force that works with the CRA.



Budget/ Funding:
Funding sources include:



· TIF


· Grants


· CDBG





2005 total TIF revenue:  $68,968



Goals/ Projects:
The CRA has coordinated with the USF School of Business to redevelop its Master plan. They are in the process of finalizing the conceptual plan, which will contain mixed use projects within the area.






CRA FOCUS AREA:



· Downtown revitalization





PRIORITY PROJECT:



· completing streetscaping and irrigation  (DOT enhancement grant)



Completed Projects: 

· TIF dollars were used to purchase property that will be constructed into downtown parking



· CDBG money and other grant funds were used for streetscaping


Appendix 5 – PINELLAS COUNTY
CLEARWATER COMMUNITY REDEVELOPMENT AGENCY



112 South Osceola Avenue 



Clearwater FL  33756 



727 562 4044



www.myclearwater.com



CONTACT: Anne Fogarty 



anne.fogarty@myclearwater.com



Established:

1981


Operational 
Structure:
CRA staff runs the agency and makes proposals for approval by the City Council.


City task force and steering committees have been established and are working to identify strategies to improve the "gateway" development area. 
The opening of the Memorial Causeway in 2005 brought change to traffic patterns, creating new
opportunities for the "gateway" and the downtown core. 


Budget/ Funding:
TIF is the primary source of revenue.





2005 total annual budget:  $1,316,281





The CRA allocated $7,750 for a TIF analysis.


Swan Development Advisors has been employed by the CRA to provide an analytical review of the factors affecting tax increment in the CRA and to determine accurate revenue projections over the next 19 years. They will examine the taxable nature of anticipated projects and prepare a schedule of tax increment projections relative to those developments and compare the initial projections conducted in 2003.


Goals/ Projects:
CRA FOCUS:

· Downtown development





PRIORITY PROJECTS:


· attracting new urban housing into the downtown core

· installing Downtown way finding signage  

· preparing for Cleveland Street Streetscape project

· attracting a movie theater to the downtown core 

CRA PARTNERS INCLUDE:


· developers

· Downtown Development Board

· Main Street Program

· property owners

· Clearwater Regional Chamber of Commerce

· other stakeholders 

Completed Projects:
In 2004 the CRA was expanded to include the East Gateway area of downtown.


NOTE:



Productive partnerships exist between development agencies in Clearwater. In 2005 the CRA/City Council, Downtown Development Board, and Main Street Program, along with Economic Development and Housing Department staff met with agencies from Lakeland. 
The relationship between City of Lakeland trustees, city officials, the Lakeland Downtown Development Authority, and Main Street Program volunteers are similar to those in Clearwater. The meeting was intended to provide insight to the development of art in public places infrastructure improvements, retail in restaurants in the downtown core, advancing residential growth and determining downtown parking solutions. 



CITY OF TARPON SPRINGS COMMUNITY REDEVELOPMENT AGENCY


324 E. Pine Street 



Tarpon Springs FL  34689 



727 942 5638



CONTACT: Charles Attardo  



Established:

2001


Operational 
Structure:

The City Commission is the CRA.





The City Manager works actively with the CRA.





Numerous committees have met to provide additional input. 


Budget/ Funding:
TIF is the primary source of revenue. 





The CRA applies for various grants. 





Property values have increased from $43,000 to $500,000 since 2001.


Goals/ Projects:
In 2000, an outside firm produced a Downtown Development Action Plan for the City.


80% of that redevelopment plan constitutes the Master Plan the CRA follows. 





CRA GOAL:


· connect the Sponge Docks, which are considered "downtown" with the traditional downtown



PRIORITY PROJECT:


· working with developers on mixed use projects to raise property values that will translate into TIF growth
Completed Projects:
A partnership exists between the CRA and FDOT to complete a $21 million project
involving:  


· streetscaping

· landscaping

· road improvements

DUNEDIN COMMUNITY REDEVELOPMENT AGENCY



737 Louden 



Dunedin FL  34698 



727-298-3199



CONTACT: Kevin Campbell 



kcampbell@dunedinfl.net



Established:

1988


Operational 
Structure:

The City Commission is the CRA Board. 


An advisory committee of business and property owners works with the CRA Board. 


Budget/ Funding:
TIF is the primary source of revenue, which is used to leverage grant funding. 


Goals/ Projects:
The CRA proceeds incrementally, building on past projects.





CRA FOCUS:


· private and public investments and involvement for projects




PRIORITY PROJECTS:


· Developers are in the process of confirming two mixed use projects, totaling approximately $50 million

· The City has acquired two pieces of property currently being considered for the City Hall Consolidation project

Completed Projects:
Two mixed use projects have been confirmed, totaling approximately $80 million


GULFPORT WATERFRONT COMMUNITY REDEVELOPMENT AGENCY



2401 53rd Street South 



Gulfport FL  33707 



727-893-1095



www.ci.gulfport.fl.us



CONTACT: Fred Metcalff



Established:


Operational 
Structure:



Budget/ Funding:



Goals/ Projects:



Completed Projects:



LARGO – WEST BAY DRIVE COMMUNITY REDEVELOPMENT DISTRICT



PO BOX 296 



Largo FL  33779-0296 



727-586-7490



CONTACT: Bob Klute 



rklute@largo.com

.

Established:


2000

Operational Structure:
The Largo City Commission was designated as the CRA

Budget/ Funding:

TIF is the primary source of revenue




2005 TIF revenue:
$540,181

Goals/ Projects:

CRA GOALS:
· Downtown Core development





CRA FOCUS:

· Public improvements

· Downtown activities

· Property redevelopment





PRIORITY PROJECTS:
· Historic Largo Hotel 

- 2006 budget amended to provide full cost - $850,000

· Property Purchase Downtown






- 2006 budget amendment included $780,000

Completed Projects: 

Parking lot constructed in 2005 totaling $28,478
OLDSMAR COMMUNITY REDEVELOPMENT AGENCY



100 State Street West 



Oldsmar FL  34677 



813-749-1121



www.ci.oldsmar.fl.us



CONTACT: Jerry Paradise 



Established:

1994


Operational 
Structure:
The City Council of functions as the Redevelopment Agency Board to perform legislative and governing duties. The Planning and


The Planning and Redevelopment Director performs day to day administrative duties under the supervision of the City Manager. 


J.E.S Properties, Inc. is a potential developer selected by the City Council to work with the agency.


Budget/ Funding:
2005 total annual budget:  $480,100


Goals/ Projects:
CRA FOCUS AREA:


· "Town Center" redevelopment

Completed Projects: 

· In the last year, the Agency has signed numerous streets within the Town Center


· Work was also completed on parts of the St. Petersburg Drive and State Street drainage, streetscape, and lighting project


· Bronze artwork was purchased to landscape parts of the downtown


NOTE:
A "Demographic and Market Scan Analysis" of one, three, and five mile radius was done to provide data to potential downtown developers. 


PINELLAS PARK COMMUNITY REDEVELOPMENT DISTRICT



6051 - 78th Avenue, North 



Pinellas Park FL  33781 



727-541-0805 ext: 2506



CONTACT: Sheryl Sheppard 



SSheppard@pinellas-park.com 



Established:

1998


Operational 
Structure:

The Pinellas Park City Council serves as the Pinellas Park CRA.


Budget/ Funding:
TIF is the main source of revenue.




           
2005 total TIF revenue:         $1,074,203



           
2005 total taxable value:   $307,403,800

Goals/ Projects:
2005 MAJOR INITIATIVES


· CRA District Street Lighting                                    $90,000

· Park Station Operation                                            $100,000

· Redevelopment Area Improvement Project             $884,203

Completed Projects:






COMMERCIAL DEVELOPMENT 



  

During FY 04-05 permits were issued to the following



· Surgical center and office build-outs at 6640 87th Avenue

· Addition and remodeling for RC Theatres at  7200 US Highway 19

· Target Store at  7150 US Highway 19

· Wilson Centre build-out for 3900 78th Avenue

· Wachovia Bank at  7100 US Highway 19

· American Signature Furniture at  7230 US Highway 19

· Shell retail building at  7251 Park Blvd.

· Mc Donald’s at  5170 Park Blvd.

· Shell buildings “C” at  7050 US Highway 19

· Shell building “I” at  7314 US Highway 19

· Shell building “K” at  7054 US Highway 19

· Church for Iglesia Christiana Las Pisa at 3400 74th Avenue

· Shell building “H” at 7310  US Highway 19

· Shell building “G” at 7300  US Highway 19

· Shell building #6 at 3700 Park Blvd.

· Interior build-out for the Cournoyer Restaurant at 7675  49th St

· Shell building #7  7390  US Highway 19

· Chik-fil-A restaurant at 7020   US Highway 19

· Quizno’s Sub Shop at 7251  Park Blvd. 

· Church for St. Nichols Antiochian Church at 6447  76th Avenue.

· Chili’s Restaurant at 7250 US Highway 19

· Cold Stone Creamery build-out at 7220  US Highway 19

· Panda Express Restaurant at 7000 US Highway 19

· Shell building #8 at 7350 US Highway 19

· Interior build-out for Super Cuts at 7255 Park Blvd
· Tire Kingdom store at 6201  Park Blvd
· Interior build-out for Marshall’s at 7244  US  Highway 19

· Interior build out for EB Games at 7259  US Highway 19

· Interior build-out for Panera Bread at 7280  US  Highway 19

· Interior build-out for Office Depot at 7310  US  Highway 19

· Interior build-out for Michaels at 7240 US Highway 19

· Interior build-out for Gamestop at 3720  Park  Blvd.

· Interior build-out for Moviestop at 7074  Park Blvd.

· Interior build-out for Walls and Bathroom at 7066  US Highway 19

· Interior build-out for Jay Raymond at 3720  Park Blvd. 

· Interior build-out for Chipotle Grill at 3700  Park Blvd.




RESIDENTIAL DEVELOPMENT





During FY 04-05:


· 13 Certificates of Occupancy for new single family dwellings were issued

SAFETY HARBOR COMMUNITY REDEVELOPMENT AGENCY



750 Main Street 



Safety Harbor FL  34695 



727-724-1555



www.cityofsafetyharbor.com 



CONTACT: Ron Rinzivillo



rrinzivillo@cityofsafetyharbor.com



Established:

1992


Operational 
Structure:
The City Commission acts as the Redevelopment Board and approves plans


Budget/ Funding:
TIF is the primary source of revenue. 

For the last 13 years Penny for Pinellas Historically, Penny for Pinellas and outside grant funding were heavily relied upon as property taxes were not increasing. 


Goals/ Projects:
CRA GOAL:


· increase density




FOCUS OF CRA PLAN:


· encouraging businesses and enhancing foot traffic to benefit those businesses in the Downtown area



The entire Downtown is the CRA. 





The CRA is expanding to include residential concerns


Completed Projects:



Potential town home investors have been contacted
ST. PETERSBURG COMMUNITY REDEVELOPMENT AGENCY



PO BOX 2842 



St. Petersburg FL  33731 



727-893-7106



www.stpeteshines.stpete.org



CONTACT: Rick Smith 



Rick.Smith@stpete.org



Eight community redevelopment areas have been established within the City of St. Petersburg



Established:

1977
Jamestown




1981
Intown




1983
16th Street South




1985
Bayboro Harbor




1990
Intown West




2000
Dome Industrial Park Pilot Project




2003
Tangerine Avenue




2005
Dome Industrial Park

Operational 
Structure:

The City Council is the CRA.


Budget/ Funding:
A redevelopment trust fund was established for three of the areas:


· Intown

· Bayboro Harbor

· Intown West




City tax increment revenue for 2006:     $4,007,866



County tax increment revenue for 2006: $3,392,085


(This represents a 19% increase from 2005)
Note:
For most years since their inception, Bayboro Harbor and Intown West have had taxable value below the established baseline value


Goals/ Projects:
CRA FOCUS AREA:


· revitalizing the central city

· revitalizing older neighborhoods

· revitalizing commercial districts

Financial and regulatory incentives are offered to encourage new construction, renovation, and redevelopment. 


Completed Projects:

· The City issued several hundred building permits in 2005 within the eight development areas, totaling over $178 million in new construction value. This figure does not include additional plans being reviewed during the reporting year, estimated at $700 million.


· All Children's Hospital project is valued at $200. A portion is located in the Bayboro Harbor district.


Appendix 6 – POLK COUNTY
AUBURNDALE COMMUNITY REDEVELOPMENT AGENCY



P.O. Box 186 



Auburndale, FL 33823



863-965-5583



www.auburndalefl.com 



CONTACT: Paul Stewart  



astewart@auburndalefl.com



Established:

1992


Operational 
Structure:
The CRA Board consists of five elected officials of the City of Auburndale and two appointed Auburndale residents. 





The terms of the elected officials is for their elected term.





The residents serve four year terms. 


Budget/ Funding:
TIF is the primary source of revenue





2005 total annual budget:  $800,000


Goals/ Projects:
CRA FOCUS AREAS:


· Infrastructure

· Beautification

· Economic Development




PRIORITY PROJECTS:


· Parking lots on Polk St, Park St, and Pontotoc Plaza

· Havendale Blvd beautification

· Main and Lake St alleyway improvements

· Downtown streetscaping and street resurfacing

Completed Projects:

CRA provides thousands of dollars annually to support programs and services provided by other community agencies.


BARTOW COMMUNITY REDEVELOPMENT AGENCY


P.O.Box 1351


Bartow FL 33831


863-534-0100


CONTACT: James Duane



jduane.cra@cityofbartow.net



Established:



Operational 
Structure:



Budget/ Funding:



Goals/ Projects:



Completed Projects: 
CITY OF EAGLE LAKE COMMUNITY REDEVELOPMENT AGENCY



P.O. Box 129 



Eagle Lake FL 



863-293-4141



http://www.eaglelake-fla.com/cra.html



CONTACT: J.R. Sullivan 



Established:



Operational Structure:



Budget/ Funding:



Goals/ Projects:
CRA GOAL:

· Growth within US 17 Corridor

· Growth within Eagle Avenue Corridor





PRIORITY PROJECTS:

US 17 Corridor


· commercial development for 
highway oriented businesses serving residents 



· Two entrance welcome signs will be included to create a sense of place



Eagle Ave Corridor 


· retail development associated with small town/ village main streets 

Completed Projects:


CITY OF WINTER HAVEN DOWNTOWN COMMUNITY



 451 3rd Street, NW 



Winter Haven FL  33883 



863-291-5600



CONTACT: Bale Smith 



Two community redevelopment areas have been established by the CRA:

· Downtown District

· Florence Villa District 
Established:

2000


Operational 
Structure:
The CRA is operated by a Board of Directors (five commissioners and two city residents). 
The Board receives input from two advisory committees, one from the Downtown District and one from the Florence Villa District. 


Budget/ Funding:
TIF is the primary funding source for the CRA. 





Downtown District





2004 total taxable value:     $240,378,602




TIF revenue:                             $959,058




Ending Fund Balance:                $71,288




Florence Villa District





2004 total taxable value:             $55,571




TIF revenue:                             $223,409




Ending Fund Balance:                $10,228

Goals/ Projects:
CRA FOCUS AREAS:


· Transportation Blight

· Road & Sidewalk improvement

· Streetscape

· Irrigation and Utility Infrastructure




PRIORITY PROJECTS:


· Avenue "T" Improvement Project - Phase I





Working with contractors, sub-contractors, and other agencies 




to improve roads, sidewalks, irrigation and utility service drops, 




and landscaping
· Avenue "T" Improvement Project - Phase II

FDOT acts as the administrator of $600,000 federal award that was requested by Rep. Adam Putnam, Sen. Bob Graham, and Sen. Bill Nelson in 2004. These funds can only be used for streetscape amenities - no infrastructure or road improvement. 

· Transportation and Parking Master Plan

Kimley-Horn continues to work on a Transportation & Parking Plan. The project is funded through a $100,000 federal grant.

Completed Projects:

Central Avenue and Central Park Improvement Project was completed by the CRA totaling $3.5 million.


ELOISE COMMUNITY REDEVELOPMENT AGENCY 



621 Snively Avenue 



Winter Haven FL  33880 



863 293 1151



CONTACT: Bruce Bachman 



bruce@phoenixfl.com



Established:

1998


Operational 
Structure:

The Board of County Commissioners functions as the CRA Board. 


A joint meeting of the CRA Board and the public was held in 2000 to determine the CRA plan.


Budget/ Funding:
Funding sources include:

· TIF

· CDBG

· Grants

· Loans



2005 estimated taxable value:     $15,669,894 





2005 estimated tax revenue:              $86,503


Goals/ Projects:
CRA GOALS:


· Public safety 

· Sewer/ water line infrastructure



CURRENT PROJECTS:


· The County is in the midst of a $3.5 million right-of-way acquisition project to commence original sewer line installation and water line
replacement

*CDBG will be used for these infrastructure improvements.

· Working with the Sheriff's office to increase community policing efforts and focus on Code Enforcement

Completed Projects:

· Eloise was instrumental in adopting a Public Drinking Ordinance, which significantly improved public safety. 


· The SWFWMD and the County Engineering Department have embarked on major capital improvements to improve the regional drainage system, which are being completed in phases.


HAINES CITY COMMUNITY REDEVELOPMENT AGENCY



PO BOX 1507 



Haines City FL  33845-1507 



863-419-3230



CONTACT: Richard Greenwood 



RGreenwood@ci.haines-city.fl.us



Established:

1990


Operational 
Structure:
The CRA Board is composed of five city commissioners and two at large members


Budget/ Funding:
TIF is the primary source of revenue.





CRA applies for all grants


Goals/ Projects:


Completed Projects:


HARDEN PARKWAY



Drawer AT01 



PO BOX 9005 



Bartow FL  33831-9005 



863-534-6484



www.polk-county.net



CONTACT: Shaunda Bennett



Established:

2004


Operational 
Structure:
The CRA program is implemented under the direction of the Polk County Board of County Commissioners who serve as members of the Northridge CRA.
The CRA Agency also includes the City Manager and the Community Development Director of the City of Lakeland.


Budget/ Funding:
Funding sources include: 
· TIF

· Advances and Loans

· Bonds

· Grants

· Property sales





2005 estimated taxable value:   $818,654


Goals/ Projects:
CRA GOAL: 


· to address issues of transportation blight in the developing area



Completed Projects:


LAKE WHALES COMMUNITY REDEVELOPMENT AGENCY


PO BOX 1320 


201 W. Central Avenue 


Lake Wales FL  33853 


863-678-4182


CONTACT: Kathy Bangley 


kbangley@cityoflakewales.com


Established:

1999

Operational 
Structure:
The City Manager is the Executive Director of the CRA and annually presents a status report to the CRA and City Commission

Budget/ Funding:
TIF is the primary source of revenue


Goals/ Projects:
Administrative staff of the City, and consultant David Cardwell of Holland & Knight LLP, conducted a review and evaluation of the capital and infrastructure needs within the redevelopment area. 

The following determinations were made:





Infrastructure                                                                     $10,000,000



     

Stormwater/Drainage facilities                               $1,500,000



     

Longleaf Business Park facilities                            $1,500,000



     

Road and alley resurfacing/ construction                $5,000,000                          




Economic Development                                                       $7,350,000



    

 Land Assembly                                                       $1,000,000



    

Façade grants                                                              $350,000



     

Streetscape improvements                                        $1,000,000



     

TIF Projects                                                              $2,000,000



     

Downtown Improvements                                        $1,000,000




Facilities                                                                             $10,000,000



   

City Garage                                                              $1,000,000



     

Field Service building                                              $1,000,000



    

Hardman Recreation Complex                                 $1,500,000



     

Old City Hall                                                               $750,000



     

Parking Facilities                                                      $1,000,000




Parks & Recreation                                                             $16,700,000



     

Park improvements                                                   $1,000,000



    

Historic Property Improvements                               $1,000,000



     

Longleaf Recreation Complex                                  $8,000,000



     

Pedestrian/bike trails                                                 $1,000,000



     

Municipal swimming pool                                        $2,000,000



     

In-line hockey facility                                                  $200,000



     

Tree Planting                                                                $500,000



Completed Projects:




LAKELAND COMMUNITY REDEVELOPMENT AGENCY



228 S. Massachusetts Avenue 



Lakeland FL  33801 



863-834-6006



CONTACT: Tamara Sacagala



The City of Lakeland has four target community redevelopment areas



Established:

1977
Downtown    (Boundaries are also within an Enterprise Zone)




2001
Dixieland      




2001
Mid Town     (Boundaries are also within an Enterprise Zone)




2002
Williams

Operational 
Structure:

The City Commission is the official Community Redevelopment Agency. 





Advisory Boards are responsible for making all budget, policy, and project


 
recommendations to the City Commission, who has the final authority.





Downtown CRA
Governed by members of the Lakeland Downtown Development Authority




Williams, Mid Town, and Dixieland CRAs






Each governed by district Advisory Boards





Members are appointed by the City Commission

Budget/ Funding:
TIF is the primary source of revenue. 

The CRA often partners with agencies such as the FDOT to complete projects.




      
 Downtown





2005 total taxable value: $117,457,165





TIF revenue:                        $7,381,464

 Dixieland





2005 total taxable value:  $29,289,109





TIF revenue:                            $13,864

Mid Town





2005 total taxable value: $411,678,804





TIF revenue:                        $1,084,556

Williams







Data not available 
Goals/ Projects:
Redevelopment activities are outlined in each of the CRAs district Redevelopment Plans, which are approved by the City and County when the CRA is created. 





GENERAL GOALS OF ALL 4 CRAS: 


· eliminate blight 

· improve public facilities

· create safer traffic flows 

· preserve and enhance residential neighborhoods

· improve the overall economic viability

Williams differs from the other CRAs in Lakeland in that it does not address older
 historic blighted areas, but rather focuses on a redevelopment program to deal with transportation blight in newly developed areas.





PRIORITY PROJECT:

· There is a current request out for developers to complete a project to build roughly 400 units of downtown housing on 14 acres of land.

Completed Projects:


NORTH RIDGE COMMUNITY REDEVELOPMENT AGENCY

Drawer AT01 


PO BOX 9005 


Bartow FL  33831-9005 


863-534-6484


www.polk-county.net


CONTACT: Shaunda Bennett


Established:

2002

Operational 
Structure:

The Board of County Commissioners functions as the CRA. They are



responsible for
 adopting and implementing the CRA plan.


Budget/ Funding:
2005 total taxable value: $1,067,363,020





2005 tax increment value:  $326,922,847


Specific program costs and funding sources provided below

Goals/ Projects:
CRA FOCUS AREAS:


· outdated land use patterns

· inadequate transportation system incapable of handling traffic flow

· existing roadway network incapable of handling traffic volume

· insufficient park land

· insufficient water and sewer facilities

· housing blight in Jamestown residential area 




PRIORITY PROGRAMS:
· Administrative 
Staff support, PD&E Studies, Housing Studies, Utilities Studies



                                               Cost:                

TBD 



                                               Funding Source:   
CRA Tax Increment

· Parks & Recreation (200 acres)



     

Acquisition (200 acres), Development



                                               Cost:              

$10,000,000 - $20,000,000



                                               Funding Source:   
CRA Tax Increment



                                                                          
Developer Participation



                                                                         
Recreation Fees



                                                                          
Grants                      

· Transportation System

Right of Way Acquisition, Design, Construction, Maintenance, Transit Operating, Transit Capital

Cost:          
$350,000,000 - $450,000,000



                                               Funding Source:   
CRA Tax Increment



                                                                          
Developer Participation



                                                                         
 Impact Fees



                                                                         
 Grants                      

· Water & Sewer System

Area-wide Plant Expansion, Collection/Distribution System, Design



                                               Cost:              

$10,000,000 - $20,000,000



                                               Funding Source:   
CRA Tax Increment



                                                                          
Connection Fees



                                                                          
Public Service Fees



                                                                          
Grants                      

· Housing

Housing Rehabilitation, Incentive Programs, Neighborhood Improvement, Paved Streets, Water/Sewer/Stormwater



                                               Cost:          

 $5,000,000 +land acquisition



                                               Funding Source:   
CRA Tax Increment



                                                                          
CDGB



                                                                          
HOME



                                                                          
SHIP                      



                                                                          
HUD



                                                                         
 Emergency Shelter



                                                                         
 Section 8                      



                                                                         
 Other

· Public Safety



    

 Construction of Sheriff's Office facility



                                               Cost:          

 $5,000,000 +land acquisition



                                               Funding Source:  
CRA Tax Increment



                                                                          
Other

Completed Projects:



POLK COMMERCE CENTRE COMMUNITY REDEVELOPMENT AGENCY



35048 Shady Oak Lane 



Fruitland Park FL  34731 



863-534-6484



www.polk-county.net



CONTACT: Shaunda Bennett



Established:

1993


Operational 
Structure:



Budget/ Funding:
Funding sources include:

· TIF

· Loans

· Grants

· Special assessments

· Impact fees.


Goals/ Projects:
The CRA is a tool to assist with the I-4 Northeast Selected Area Plan. 
The Area Wide Development of Regional Impact was established in 2002.





CRA GOALS:


· transportation/utility improvements to increase access to the Polk Parkway

· spur development
The redevelopment plan is subject to modification based on FDOT engineering plans of the Polk County Parkway.


Completed Projects:



Appendix 7 – SARASOTA COUNTY
CITY OF SARASOTA COMMUNITY REDEVELOPMENT AGENCY



Post Office Box 1058 



Sarasota FL  34230 



941-954-4169



CONTACT: Billy Robinson 



Established:

1986





2001
CRA Plan update - "Downtown Master Plan 2020" was adopted

Operational 
Structure:
The Advisory Board is the primary source of community input to the Agency and to the Agency staff.


The Advisory Board functions are advisory only and are to assist with the public input in the local redevelopment planning process.


Budget/ Funding:
TIF is the primary source of revenue


Public and private investment are also relied upon


Goals/ Projects:
CRA GOALS:

· 1986 - Focus on infrastructure improvements


· 2001 - Downtown Master Plan 2020





PRIORITY PROJECTS:


· Rosemary Neighborhood

· Gilespie Park Neighborhood

· Neighborhood west of Shade Ave

· Waterfront District

· Downtown Proper

Completed Projects:



ENGLEWOOD COMMUNITY REDEVELOPMENT AGENCY



1660 Ringling Boulevard, 5th Floor 



Sarasota FL  34236 



941 861-5140



CONTACT: Chris Davis 



941-473-9795



Established:

1999


Operational 
Structure:

The Sarasota Board of County Commissioners is the CRA Board. 


There is also a seven member Advisory Board composed of area residents and business owners.


Budget/ Funding:
TIF is the primary source of revenue
.





2006 total taxable value: 
$1,367,707,701


Goals/ Projects:
CRA GOAL:


· property acquisition for waterfront, parking, and other development uses

· the CRA is also looking into regional stormwater


The CRA plan is currently being updated to include a more complete representation of what the community wants.


The new plan is expected to look into projects to develop larger infrastructure. 





The original CRA plan focused on smaller projects.


Completed Projects:

Englewood CRA has succeeded in completing the following projects:


· Downtown Streetscape

· Parking facilities

· Establishing a CRA office



Numerous developers have been investing in the Englewood community, but have 

not been working with the CRA directly.

NOTE:


ONCE THE NEW PLAN HAS BEEN UPDATED, THE CRA FEELS THAT THEY 


WILL BE BETTER POSITIONED TO WORK WITH DEVELOPERS ON SPECIFIC 


PROJECTS
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