TAMPA BAY PARTNERSHIP

HERNANDO ® HILLSBOROUGH ® MANATEE ® Pasco ® PINELLAS ® POLK ® SARASOTA

A TAMPA BAY PARTNERSHIP
LEADERSHIP ROUNDTABLE

Crafting the
o) Pl for [omerrow

Monday, November 8
8:00 am Arrival/Continental Breakfast
8:30-10:30 am Roundtable Discussion

Business Roundtable Executive Summary
“ After the Storm Season”

Attendees:

Dan Mahurin, Chair — Tampa Bay Partnership — Moderator
Darrell Kelley and Mickie Valente, Enterprise Florida
Charlie Ohlinger, Florida Council of 100

Rep. Kim Berfield, Florida House of Representatives
Charlie Anderson, Office of Senate President Tom Lee
Holley Wade, Hillsborough County Emergency Operations Center
Jack Amor, Tampa Electric Company

Louis Miller, Hillsborough County Aviation Authority
Tom Patton, Central Florida Devel opment Council
Dave Duncan, Publix Supermarkets

Fred Murphy, Polk County School Board

Deb Gilbert and Mark Mansour, AT& T

John Robinson, Fowler White Boggs Banker

Russ Sampson, Colliers Arnold

Elliott Grosh, PBS&J

Eric Zimmer, Franklin Templeton Investments

Linda Crow, St. Petersburg Times

Thom Stork, The Florida Aquarium

Carol Brinkley, Tampa Bay Workforce Alliance

Stuart Rogel and Karen Raihill, Tampa Bay Partnership

Role of Economic Development

In the immediate aftermath, the economic development community has been most focused on getting
businesses up and running as the first phase of storm recovery, according to Enterprise Florida, the
private-public organization that markets Florida for business relocation and expansion.

The second phase of EFI’s efforts involves monitoring the perception of business decision-makers who
are located outside Florida toward the state for business prospects in the wake of four hurricanes.
Previous perception research done by Enterprise Florida has shown a 25 percent positive feeling toward
the state's business climate; 50 percent neutral, and 25 percent negative. However, Darrell Kelley,
president and CEO of Enterprise Florida, said it is obvious that ground has been lost due to the storms and
that the rest of the world needs to know that Floridais not on its knees. Many C-level executives believe
that Florida remains out of business and is till in recovery. EFI intendsto publicize good business stories
nationally and internationally to help disprove that image.

EFl also wants to encourage state legislators during the upcoming special session to create a $5 million
marketing funding to help get the word to decision-makers. The theme will be one of the state’s



resiliency and strong recovery from the hurricane impacts, as well as the message that the state’ s business
prospect definitely are “on the move.” Any intensive marketing effort would be followed up by more
perception research with the C-level executive group.

Note: EFI is compiling answers to business-related questions and urges those interested to check out the
“hurricane response resources’ in www.myeflorida.com (users must register). The main Enterprise
Florida contact for storm-related information and follow-up is Mickie Valente, Director of Partner
Relations, 407-316-4578; 407-625-1409; mva ente@eflorida.com.

Workforce

Employee and workplace productivity issues came to the fore with the storms. Hospitals were faced with
how to make sure their employees were available to provide critical care. Businesses such as Fowler
White Boggs Banker advised that those needing to keep their computer grids up and running look for
secure sites away from more vulnerable aress.

Local and regional workforce boards, while appreciative of millions of dollars in emergency grants funds
for temporary employees, suggest that the eligibility requirements for administering these grants and
retai ning employees not be as stringent.

| nsurance

State Rep. Kim Berfield said that many insurance issues will be addressed at the special session in
December, including the “double deductible’ situation that many homeowners and businesses have found
themselves in with back-to-back storms. The Office of Insurance Regulation will be paying close
attention to the overall catastrophic financial reserves to ensure there is adequate stability going into the
next storm season. (Note: Companies that write insurance coverage and/or manage risk were asked to
attend this session, but due to business workload were not able to participate.)

Council of 100

The council has recommended that formal communications occur after any storm event between the
Governor, his office and other state agencies, and business CEOs. This communication need especialy
came to light when rumors became rampant as Hurricane Ivan approached that gasoline supplies were
tight and rationing might occur. The business community is also concerned about the increase in utility
rates due to depletion of their storm reserves. Tampa Electric saw its storm-related expenses exceed its
reserve by more than 40 percent; Progress Energy’s costs are five times greater than its present reserves.

Tourism

Tourism experienced some immediate cancellations and an emergency fund for tourism marketing, which
was tapped in late September and into October, is now depleted although the marketing did have some
positive impact. Concern now is for next summer, a heavy time for family vacationers. If a projected 20
percent of summer travelers opt not to come to Florida, this could have up to a $4.3 billion impact on the
state's economy. Meeting and convention planners have seen cancellations going out three years,
particularly for summer meetings. The tourism industry would like to see a $14 million plan for tourism
promotion approved during the special session.
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Utilities

Tampa Electric said that during Hurricanes Frances and Jeanne, up to one-half of its customer base lost
power. Hurricane Ivan affected natural gas production in Mobile Bay, which limited the ability to bring
gas into the state. All utilities throughout the state have generaly received very high marks for their
performance. With many outages due to tree coming in contact with power lines, tree-trimming continues
to be a balance between safety and power system reliability and residents’ desire for tree aesthetics. The
widespread and, in some cases, prolonged outages have prompted questions and discussion about
undergrounding utilities. Tampa Electric pointed out that flooding in low-lying areas can interfere with
underground lines and, when outages do occur on these facilities, it is often harder and takes longer to fix
problems. To ensure faster storm restoration, additional transmission line facilities are essential to add to
the state’s infrastructure. It does no good when power plants are capable of producing power, but a
significant portion of the transmission delivery system is not available.

Communications

The advantages of network redundancy for business were emphasized. Cellular communications was
particularly affected by this spate of storms, and improvements are now underway to code antennas and
repeaters in order to do better traffic handling. The Civil Air Patrol has a strong communication system
that could be an untapped resource. There was praise for the National Guard's ability to bring in state-of-
the-art communication trailers as temporary facilities. Even amateur radio played a role in patching
together communication capability in the immediate aftermath of the stormsin counties such as Hardee.

The business community has particular concerns about government’s ability to stay in close contact and
download information to businesses and industry. In the Tampa Bay region, only the Emergency
Operations Center in Hillsborough has a dedicated staff person whose principal roleisto be aliaison with
business (Note: This person is Holley M. Wade, Business Continuity Program Manager, Hillsborough
County Emergency Management, 813-276-2385; 813-275-7233; WadeH@hillsboroughcounty.org).
Business should request that other counties establish such a position and/or have direct phone lines for
businesses to access the latest information. It is also helpful if counties have detailed evacuation zone
information on their websites that show specifically the boundary lines for the different letter categories —
A, B, C, etc. Business aso recommends that the timeframe for final decision on county declarations of
evacuation be as expedient as possible.

Floridawill be working to implement a statewide communication application covering all modes — phone,
cell, email, pager, etc. Based on the information needs of business, this application probably needs to
cover corporations and the private sector as well as state and local “first responders.” In any event, more
coordination is needed between government, the power industry, services such as banking, food, health
care, etc.

Debris Removal

More efficient and swift removal of damage debris by the solid waste industry and more expansive
landfill operating policies, such as extended night and weekend hours, were raised as issues needing
solutions for future storm cycles. If feasible, it is recommended that more contracts with out-of-state
firms be put in place prior to the next season. It is noted, however, that aternative hauling arrangements —
if they could be found during this most recent hurricane season — were often at triple what charges are
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customarily since the Federal Emergency Management Agency looks at a national rate average when
determining the necessary premium to get more haulers in place. Plus, if there are long lines or limited
operating hours for landfills, contractors will demand more for their waiting time.

Business Continuity

Curfew policies can vary by community and the administering official can also vary from city to city.
One suggestion is to have a state-directed badge system so companies that operate in more than one locale
find it easier to get the proper credentials for employees. Companies recognize the necessity for having
comprehensive post-recovery plans, particularly if storm or other emergencies cause a long period of
business disruption. Adequate backup generation is also essential.

Businesses such as Publix that rely on deliveries were faced with hesitancy from out-of-state truckers to
possibly face blocked roads, curfews, police escorts, or gas stations with no fuel. Business agrees that the
just-ended gas holiday in August caused suppliesto be lower than normal at many port facilities.

Increases in building materials and labor costs for non-storm related construction jobs are already starting
to be felt.

Schools

Schools, particularly in Polk County, went into the sheltering business. Learning from Hurricane
Charley, Polk school officials asked for more emphasis to be placed on restoring power to schools in
subsequent storms. Approximately 50 percent of the Polk schools suffered a variety of damages and
during the last storm, Jeanne, every school in the county was affected to some degree. When schools are
not able to be in session, this has a reverberation on worker productivity and absentee rates as well, since
parents have to deal with child careissues.

A potential long-term effect from the storms could be student performance on the state’s comprehensive
achievement tests (FCAT) next spring, particularly in Polk where school was started and stopped a
number of times during and between storms. Polk suggests that the state might want to forego FCAT for
one year to avoid artificially lower numbers next year and then a huge spike in the following year.

Disaster Preparedness

Hillsborough County’s business continuity program manager said the best way to counter any negative
perception from the storms is to demonstrate the extent of preparations for coming seasons. That makes it
incumbent for all businesses to have a disaster management plan. The key is an attitude of self-reliance
and resiliency in the face of unexpected weather or other emergency events.




